TENDER FOR SECURITY SERVICE PROVISION:- MAGADI, MOMBASA AND
KAJIADO SITES.

SCOPE OF WORK

MAGADI SITE

AREA OF COVER Day Deployment | Night Total Rate per guard
Deployment

SITE In charge

Supervisors

Drivers

Hospital

MD Residence

Sports Club

Tented Eco-Camp

Water Plant

Magadi Soda.BOYS

Magadi Soda. GIRLS

C.1 Pump

Check point

Salt/Rolling stock

Fish Spring Pump

D1 Pump

D2 Pump

Permanent Way
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Pumps:17,04,D3
Patrol

Works Gate

New plant Gate A

New Plant Gate B

Construction Gate

Power House

Repair Shop Gate

Civil Yard Gate

PAM/Washery Gate

SAM/Washery Gate

C.C.T.VRoom
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Estate Patrol
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Total quards for | 53 Guards

Magadi Site




MOMBASA SITE

COVER AREA

NIGHT

TOTAL

Rate per guard

Main Gate

Rail Gate

Conveyor walkway/store

EAS Barrier

NIN[N

Patrol Guard

Northern/Weighbridge
Area

ROk

Southern/Ship
Conveyor Area

Loading

RVR Rail yard

TCML Rail yard

Rail Yard Area & Dog
Handler

[EE

Supervisor

Site Supervisor
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Total guards for
MOMBASA Site
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KAJIADO SITE

AREA OF COVER | DAY

NIGHT

TOTAL

Rate per quard

Main Gate

Loco Shed

T

Permanent Way
Stores

o

Warehouse
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Estate Patrol

Supervisor 1

TOTAL
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SERVICE LEVELS AND KEY PERFORMANCE INDICATORS

. Guards shall be well disciplined, of high integrity, already trained and regularly trained in the
areas of guarding service provision,

.The guards shall have radio communication skills for ease of communication and quick
response to emergencies,

. The Service provider shall make available panic alarms to alert other security providers within
the operation area e.g KPA security and Port police in the event of emergencies in Mombasa
assignment,

. A'log in point within area of operation shall be availed, to ensure that the patrol guards logs-in
every time during patrols or when on normal duty,

. Guards on duty shall at all times be in Safety compliance equipments(PPE) among them
uniform, port passes in Mombasa, reflectors, helmets and safety shoes,

. Guards while on duty SHOULD have search and detecting equipments for both visitors and
cars coming to TCML operation areas.

. The guards shall be literate and able to maintain all the registers at the points of entry and exit
within TCML operation areas.

.The Security service provider must provide relievers and in charge guards who will be tasked
with discipline and general order of the guard force,

.Magadi and Kajiado guards shall double up as fire standby fighters and hence should have
additional training on fire fighting skills. PROOF OF TRAINING MUST BE PRODUCED,

. The Service provider MUST be a Member of KSIA.



